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This line from the old Rolling Stones song keeps running through my head these 
days. I have reported to you about the increasing demand for crisis and referral 
services and the doubling of local calls over the past three years. I have informed 
you of how local funding is not increasing. Now, I can report to you that we have 
received about a $100,000 cut in our local funding. I can also tell you that we will not 
cut services or quality, and that we will continue to respond to increasing numbers of 
people in need. 
 

How do we do this? In the late 1990’s we recognized that our local funding would 
not be able to support the excellence of the HELP-Line over the long term and that 
we would likely close unless we diversified and expanded our services beyond 
Kalamazoo County. We have done that. In 1998, the agency held four different 
contracts. Today we hold more than 28 different contracts and respond to 26 
separate service lines. Over the years: 
 

•  We made heavy investments in technology to support a highly complex and 
    diversified phone room. We have become close to paperless in our service 
    documentation. We use web-based client records systems to serve many of our 
    customers. The result is increased efficiencies and marketability of services. 

 

•  We hired additional staff to cover the increased volume and complexity, 
    but still utilize volunteers in the ways that we did 20 years ago. 

 

• We continued to provide services that fit our enduring mission. Our core values 
have stayed in place. In essence, we have not had to sell the “soul” of this 
agency in the pursuit of dollars. 

 

The loss of 20% of our local funding hurts, but it did not create a crisis, because we 
will manage this by: 
 

•  Expanding a regional 2-1-1, serving four additional counties. Expanding  
    2-1-1 after-hours coverage, serving another ten counties. Implementing a new  

         collaborative effort to reduce evictions in the City of Kalamazoo. 
 

•  Reducing management staffing. 
 

•  Installing, through our 2-1-1 partnerships, new computer equipment that was  
    donated by the IBM Corporation. 
 

•  Increasing our fund raising budget. Our fund raising now allows us to  
    respond to more than 10,000 calls. This also supports our excellence in school- 
    based suicide prevention and dispute resolution services.  

 
Next year we will celebrate our 40th year of service to our community. I am very proud 
of this agency’s amazing staff, volunteers and Board, and our growing donor commu-
nity that supports us. We certainly did not “get what we want” this year, but … 
 

“If you try sometimes . . . you get what you need.”  

From The Director’s Desk... 
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“You can’t always get what you want, but …” 

• Education and Training 
 Services: Community training 
 to lay persons and professional 

groups. 

�

• Critical Incident Stress  
Management: Crisis response 
teams respond to community 
groups affected by sudden, 
traumatic events. 

• Suicide and Violence 
 Prevention: Designed to reduce 

the incidence of suicide and 
 violence. 

• Dispute Resolution Services: 
Helps to reduce and resolve 
conflicts in the community 
through mediation, education, 
and information. 

• 2-1-1/HELP-Line: 24-hour crisis 

and referral services.              

“The 24-Hour Human connection” 

Gryphon Place Website: 
 

  We now have a searchable 
online database of 

community agencies and 
services! 

 

 

www.gryphon.org 

and click on 

�
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Gryphon Place 

Mission 
Gryphon Place connects 

people to information, 

resources and support 

systems to assist them in 

resolving crises and 

meeting life challenges. 
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Volunteer Spotlight: Holly Salisbury  

Late this summer, 2-1-1/HELP-Line volunteer, Holly Salisbury, decided to do something 
creative to help us reach our fund raising goal. She set up a dart tournament! Besides 
raising $550, this third-party fund raiser was a great way to increase awareness of our 
services within the community. To Holly who gives so much on behalf of our mission---thank you!  
 
And in her own words:  “ A great time was had by all who participated in the First Annual Dart 
Tournament. For this August 29th event, we had trophies, door prizes and just plain fun! I want 
to extend much gratitude to Doug Hamstra, owner of CJ’s Pub who hosted this event and for 
generously donating door prizes. I also want to thank Shona Salisbury Drake, Ken Case, Nate 
Verville, Jeri Silman and Tory Cobb - - - all of whom helped make the dart tournament a success! 
By the way, I want to tell everyone that CJ’s Pub has possibly the best pizza in town!”                             H. Salisbury 

• Supporting our long-term viability by making a donation to the David K. Hilmert/Gryphon Place Endowment Fund*. 

This can be done by simply writing a check to the Kalamazoo Community Foundation, 151 S. Rose Street, Suite 
332, Kalamazoo, MI  49007-4775. Please clearly mark the exact name of the fund on your check. Then, at tax time, 
don’t forget the generous State of Michigan tax credit for endowment gifts made to a community foundation.  

 

*David Hilmert was a large, powerful man who dedicated himself to the mission of Gryphon Place by working as 
an emergency mental health worker from 1981 until his death in 1987. He was kind and gentle, advocating on 
behalf of disadvantaged people. He is most remembered for his natural and practical competence as well as his 
quiet wisdom . . . gifts he gave freely every day. The David K. Hilmert/Gryphon Place Endowment Fund was 
established in 1995 by the Gryphon Place Board of Directors. Their goal was to establish a fund that would 
honor David by providing an ongoing funding source for those who continue his work. 
 

• Supporting us with a Planned Gift such as one that is given outright (gift of stock) or later on (a bequest)? Please 
feel free to contact us for general information. If appropriate, we can set up a meeting with a Planned Gift Specialist 
from the Kalamazoo Community Foundation so that the best options for you can be explored. 

• A gift to our Annual Fund? An envelope is included in this newsletter for your convenience. You may also give a one- 
time or recurring gift online through our website. Go to www.gryphon.org and click on the “donate here” icon.  

Have you considered  . . .  

Gryphon Announces the 20th Anniversary of  
The Gatekeeper Suicide Prevention Program 

Over the past twenty years we have had the opportunity to reach more than 44,000 
middle and high school students with our suicide prevention message.  
 
Our research-based, best-practice, interactive classroom curriculum has provided 
education, skills, tools, and resources to these students that can be lifesaving 
when a young person is in a crisis situation. We continue to give our community’s 
youth encouragement to seek help in a crisis, to reduce the stigma associated with 
mental illness and suicide, and the critical information of where to find help when 
they need it.  
 
We would like to sincerely thank our partners and advocates: multiple school 
districts, teachers, counselors, and administrators who feel as passionately as we 
do that students need to hear suicide prevention information and learn to help their 
peers. We also would like to thank our donors and Kalamazoo Community Mental 
Health and Substance Abuse Services for supporting this programming over the 
years. Your dedication makes a difference. 
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The 2009 Bowl-A-Thon was held on October 31, 2009 at Airway Lanes and was a 
huge success! Many heartfelt thanks to all the participants, sponsors and volunteers 
who helped make this day so special! We are thrilled to report that, besides having 
lots of fun, we raised more than $33,000 to support our programs.  
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· The 2-1-1/HELP-Line is seeking volunteers. Fifty hours of training is required. 
      For more information , please call Bob Tonander at (269) 381-1510. 
 
· The Gatekeeper Program will be seeking school presenters for the 2008/09 school year. For 

more information , please call Lacee Lyons at (269) 381-1510. 
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Can You Help Gryphon Place?  

Executive Director  
William Pell  

Board of Directors  
James Edgerton, Chair 
Andrew J. Vorbrich, Vice Chair 
Peggy Liss, Secretary 
Holly A. Crump, Treasurer 
Sarah K. W. Avink 
Kevin Ball 
Ronald J. Davis  
Pamela Enslen 
Thomas A. Fox 
Polly Kragt 
Michael Raphelson, M.D. 
Michael Shutkas 
Milton H. Wells 

Dispute Resolution Services  
Advisory Committee  
Clifford Barry, Co-Chair 
Michael Boersma, Co-Chair  
Gerald T. Rudolph, Secretary 
Honorable Curtis J. Bell 
Dee Callander 
Leroy Densmore, Jr. 
Pamela Enslen 
Jeff Fink 
Jack Hunn 
Sändra E. Kennedy  
Frank Weichlein 

Program Director  
Barry Lee Burnside 


